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DAY 1: 25 June 2019

1200 - 1300 Registration and lunch

1300- 1315 Plenary  Opening —Welcoming words
1300 - 1310 Planning of the day (Ville-Veikko Pitkdnen / ESA)
1310 - 1315 European Commission (Anne Simon / DG ECHO)

1315 - 1400 Plenary A Concept for a European Hub for Civil Protection and Crisis Management
1315 - 1325 European Commission (Martina Benassi / DG ECHO)
1325 - 1340 Operational brief - Experiences from the Wildfires in Sweden
Jean-Paul Monet / TIEMS
1340 - 1400 Introduction project (Brigitte Slot / Ecorys)

1400- 1430 Plenary ~ Commentary notes
Jodo Verde / AGIF
Georgios Eftychidis / KEMEA

1430 - 1500 Coffee break

1500 - 1530 Plenary ~ Commentary notes
Johann Georg Goldammer / Global Fire Monitoring Centre
Jordi Vendrell / Pau Costa Foundation

1530- 1545 Plenary  Group work - Introduction
Objectives and needs for a European Hub - In what areas could a European
Hub serve the community?
Moderator and facilitator

1545 - 1645 Small Group work
groups Facilitators and participants
45 min discussion + 15 min wrap up

1645 - 1700 Plenary  Group work - Introduction
Potential challenges (governance, coordination and operations)
for a European Hub and how to tackle them
Moderator and facilitator

1700 - 1800 Small Group work
groups Facilitators and participants
45 min discussion + 15 min wrap-up

1800 Plenary  Reports from groups
Wrap up DAY 1
Moderator
1830 End of the official programme of the first day

Dinner at Brasserie Staal

Check-in hotel / NH ATLANTA
Please consult the information folder (which you will receive upon arrival).
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DAY 2: 26 June 2019

0700 - 0830 Breakfast and check-out hotel

0900 - 0905 Plenary  Welcome to day 2 - Introduction of the day
Ville-Veikko Pitkanen / ESA

0905 - 0930 Plenary  Trainings — Introduction
Potential topics to be offered by the envisioned Hub in the field of forest fire
training
Jean-Paul Monet / TIEMS
Sergio Pirone / AIB

0930-1030 Small Task 3 — Training needs
groups Facilitators and participants

1030- 1115 Plenary  Reports from the groups
Participants

1115-1145 Coffee and group photo

1145-1200 Plenary  Next steps of the project
Moderator

1200-1230 Plenary  Discussions
All

1230- 1300 Plenary  Closing words
Project Manager (Brigitte Slot / Ecorys)
European Commission (Martina Benassi / DG ECHO)

1300 - 1400 Lunch and departure




